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1. RECOMMENDATIONS 

 
 The Audit, Standards and Governance RECOMMEND that: 

 
1) Progress on 2022/23 Departmental Savings be noted. 
2) Progress on Efficiency Savings be reported back to this 

Committee following allocations as part of Quarter 2 2022/23 
monitoring be noted 

3) Present Council overspend position for 2022-23 and actions to 
mitigate this be noted. 

 
2. BACKGROUND 
 
2.1 As part of the 2022/23 budget, which was agreed at Council in 

February 2022, there were several savings options approved to deliver 
the balanced budget for the year.  These amounted to £176k of 
Departmental Savings.  In addition, a further £478k of existing 
efficiency savings were carried forward from the 2021/22 financial year.  
These savings require allocation to departmental budgets.  Both sets of 
savings are shown in Appendix A. 

 
2.2  The Quarter 2 Finance and Performance Monitoring report was on the 

Cabinet Agenda for the 23rd November 2022.  
 
2.3  The financial section of the report sets out progress against budget. 

The £12.1m original revenue budget included in the table below is the 
budget that was approved by Council in March 2022.  The projected 
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outturn figure at Q2 is a £341k overspend, which is a significant 
increase on the £53k overspend position Reported in Q1.  

 

 
  
2.4 This over-spend position includes the allocation of the £428k of non-

allocated savings and efficiency targets from previous years which 
totalled £478k at the start of this financial year.  There is still £53k, 
which forms part of the overall overspend position, to allocate. As 
highlighted in the October report, these savings and efficiencies have 
been allocated against employee budgets as per the table above. The 
table below sets out the adjusted Q1 position compared against the Q2 
position, which is a £289k deterioration in position.   

 
2.5 The main reason for this is Facilities Management/SLM (£408k 

overspend) – The Council has a contract with SLM to deliver Leisure 
Management Services on its behalf at Bromsgrove Sports and Leisure 
Centre (BSLC). During the Covid-19 pandemic, the BSLC had to 

temporarily close and received financial support from the Council via 
the General Covid-19 grant. The Leisure sector continues to recover 
from the effects of the Covid-19 pandemic, and it is therefore prudent to 
reflect an anticipated in-year pressure in this area. 
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 Q1 

Posn 
 
 

£000 

Allocation 
of 

Efficiency 
Target 
£000 

Revised 
Q1 Posn 

 
 

£000 

Q2 
Posn 

 
 

£000 

Var 
Q1 to Q2 

 
 

£000 

Regulatory Client 0 
 

0 0 0 0 

Business Transformation & 
Org Development 

(156) 156 0 0 0 

Chief Executive (3) 3 0 (60) (60) 

Community & Housing GF 
Services 

(80) 80 0 14 14 

Environmental Services (42) 42 0 (57) (57) 

Financial & Customer 
Services 

(87) 87 0 6 6 

Legal, Democratic and 
Customer Services 

(4) 4 0 386 386 

Planning, Regeneration & 
Leisure Services 

(50) 50 0 0 0 

Cross Cutting Savings and 
Efficiency Target 

477 424 53 53 0 

 53 0 53 342 289 

 
 
2.6 Departmental Savings (as per the 2022/23 MTFP) are shown to be on 

track for delivery as per the data contained in Appendix A. 
 
2.7 The monitoring report summarises the detailed position in each 

services area.  These are shown in Appendix B. 
 
2.8 However, the £342k overspend position is just as at Q2.  We also 

need to adjust for the following factors 

 The £1925 per pay point pay award was paid in December to 
staff.  This has an overall effect of increasing cost in year by 
another £720k.  This funding imbalance has been mitigated in 
the ongoing budgets. 

 The £411k of reserves which were already supporting the 
budget as per the 2022/23 Medium Term Financial Plan 
(MTFP). 

This means that in 2022/23 the Council has an in year overspend 
position of £1.472m which will reduce General Fund Reserves from 
their opening position of £4.485m to £3,013m. 

 
2.9 The Council are looking at ways to mitigate this in year overspend 

position and using initiatives such as those set out in the MTFP Report 
which will be discussed at Cabinet on the 18th January 2023.  
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3. FINANCIAL IMPLICATIONS   
  
3.1 The two sets of savings have significant financial implications.  
 
3.2 The Departmental Savings totalling £175k is on track for delivery 
 
3.3 £424k of the £477k Cross Cutting savings have been allocated leaving 

£53k to be allocated.  Monitoring the delivery to these signifies a risk to 
the authority.  

 
3.4 This is however only part of the picture.  There are also £720k of 

additional employee costs following the national pay award this year 
and £411k of reserves already supporting the budget. These also 
require monitoring. 

   
4. LEGAL IMPLICATIONS 
 
4.1 There are no direct legal implications arising as a result of this report. 
 
5. STRATEGIC PURPOSES - IMPLICATIONS 
 
 Relevant Strategic Purpose  
 
5.1 The Strategic purposes are included in the Council’s Corporate Plan 

and guides the Council’s approach to budget making ensuring we 
focus on the issues and what are most important for the borough and 
our communities. Our Financial monitoring and strategies are 
integrated within all our Strategic Purposes.  

 
Climate Change Implications 

 
5.2 The green thread runs through the Council Plan. 2022/23 savings 

options which had implications on climate change would have been 
addressed at that time. 
 

6. OTHER IMPLICATIONS  
 
 Equalities and Diversity Implications 
 
6.1 There are no direct equalities implications arising as a result of this 

report. Any implications will have been dealt with as part of the 2022/23 
Budget process. 
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Operational Implications 
 
6.2 Operational implications will have been dealt with as part of the 

2022/23 Budget process. 
 
7. RISK MANAGEMENT    
 
7.1  Non delivery of savings options, depending on their financial magnitude 

can have either a small or significant affect on the Council’s finances.  
As such mitigations need to be in place to deal changes to what was 
agreed by Council in February 2022. 

 
8. APPENDICES and BACKGROUND PAPERS 

 
Appendix A – Bromsgrove Savings Monitoring 2022/23 
Appendix B – Q2 Revenue Monitoring Narrative 
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9.  REPORT SIGN OFF 
  

 
Department 
 

 
Name and Job Title 

 
Date 
 

 
Portfolio Holder 
 

  

 
Lead Director / Head of 
Service 
 

  

 
Financial Services 
 

  

 
Legal Services 
 

  

 
Policy Team (if equalities 
implications apply) 
 

  

 
Climate Change Officer (if 
climate change 
implications apply) 
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Appendix A – Bromsgrove Savings Monitoring 2022/23 
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Appendix B – Q2 Revenue Monitoring Narrative 
 
Business Transformation & Organisational Development – breakeven 
position 

Within Business Transformation & Organisational Development there is a 
forecast breakeven position at quarter 2. This is after the absorption of £157k 
cross cutting efficiency savings targets based upon forecast underspends at 
quarter 1 within ICT due to anticipated budget efficiencies and Human 
Resources due to vacancies within the service. 
 
Chief Executive – £60k underspend 
Within the Chief Executive area there is a forecast underspend due to 

anticipated budget efficiencies against expenditure budgets. 
 
Community and Housing General Fund Services - £14k overspend 
Within Community and Housing General Fund Services there are two services 
in particular that have a significant forecast outturn variance against budget: 

 Housing Options (£74k overspend) – This is mainly as a result of increasing 
expenditure linked to increases in demand for housing support. It is important 
to note that, the present cost of living crisis may result in increases in demand 
for council services, which at the point of writing cannot be fully quantified 

in this forecast. 

 Community Safety/CCTV (£55k underspend) – This is mainly asa result of 
vacancies within the team. 
This overall overspend forecast is after the absorption of £80k cross 

cutting efficiency savings targets based upon forecast underspends at 
quarter 1. 
 

Environmental Services – £57k underspend 
Within Environmental Services there are four services in particular that 
have a significant forecast outturn variance against budget: 

 Place Teams (£47k underspend) – This is mainly as a result of vacancies 
within the team. 

 Car Parks (£42k underspend) – This forecast position is due to projected 
increases in usage of car parks following recovery from the Covid-19 
pandemic. 

 Stores & Depots (£26k underspend) – This is mainly as a result of vacancies 
within the team. 

 Engineering & Design (£46k overspend) – This forecast position has arisen 
due to increases in grounds maintenance works. 
This overall underspend position is after the absorption of £42k cross cutting 
efficiency savings targets based upon forecast underspends at Quarter 1 
within Engineering & Design and Place Teams due to vacancies and budget 
efficiencies respectively. 
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Finance & Customer Services - £6k overspend 
Within Finance & Customer Services there is a small forecast overspend after 
the absorption of £87k cross cutting efficiency savings targets based upon 
forecast underspends at quarter 1. This position will continue to be reviewed 
in light of pressures within the service, with further updates provided during 
2022/23. 
 

Legal, Democratic and Property Services - £386k overspend 
Within Legal, Democratic and Property Services the overall forecast 
overspend has arisen largely due to variances within two service areas: 

 Facilities Management/SLM (£408k overspend) – The Council 
has a contract with SLM to deliver Leisure Management Services on its behalf 
at Bromsgrove Sports and Leisure Centre (BSLC). During the Covid-19 
pandemic, the BSLC had to temporarily close and received financial support 
from the Council via the General Covid-19 grant. The Leisure sector continues 
to recover from the effects of the Covid-19 pandemic, and it is therefore 
prudent to reflect an anticipated in-year pressure in this area. 

 Democratic Services (£19k underspend) – There is an underspend forecast 
due to vacancies within the team at the start of the financial year, which have 
now been recruited to. 
This overall forecast overspend is after the absorption of £4k cross cutting 
efficiency savings targets based upon forecast underspends at quarter 1. 
 
Planning, Regeneration and Leisure Services – breakeven position 
A breakeven position is currently forecast within Planning, Regeneration and 
Leisure Services. This is after the absorption of £50k cross cutting efficiency 
savings targets based upon forecast underspends at quarter 1 within 
Development Services and Parks, 
Open Spaces and Events due to anticipated budget efficiencies and a 

vacancy respectively. 
 
Cross cutting savings and efficiency targets - £54k to be delivered 
There is a forecast overspend due to organisational efficiency targets that 
have not been allocated to service areas and cross council savings and 
efficiency initiatives. Organisational efficiency targets totalling £424k have 
been allocated to service areas based upon forecast underspends as at 
quarter 1; predominantly linked to vacancies. This will be kept under review as 
we progress through the financial year. It is important to note however that 
forecast underspends within other service areas, as detailed in this report, will 
help to achieve this target. This will be kept under review as we progress 
through the financial year. 
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Regulatory Client 
A breakeven position on the Regulatory Client is currently forecast for 
the year. 


